
 
Kempsford Church of England Primary School 
“Quality Education founded on Christian Values” 
Kempsford, Gloucestershire, GL7 4EY T: 01285 810367 
E: admin@kempsford.gloucs.sch.uk W: www.kempsfordschool.com  
  

 

 
 
 

 

Dear Parent/Guardian,  27th May 2016 

 

Proposal for the Merger of Kempsford Pre-School with 
Kempsford C of E Primary School 

Kempsford School and Kempsford Pre-School have been working together to investigate a merger of the 
two organisations, with the school taking on the management and governance of the Pre-school.  

This builds on the strengths and achievements of the pre-school, currently run as a charity by a voluntary 
committee. The pre-school was rated as ‘Good’ by Ofsted in their last inspection, has a full staff of 
experienced and qualified Early Years Practitioners, and a healthy number of children on role for the 
upcoming academic year. 

The benefits of the merger 

There will no longer be a reliance on a committee of volunteers; instead the Pre-School will be managed by 
the school and therefore benefit from the school’s infrastructure, expertise in teaching and learning, and 
strong leadership and governance. The Pre-school children’s experience will remain high quality, with an 
even better, seamless link between the two settings.  

There is already much in common between the curriculum for pre-school and reception age children and 
the combined skills and expertise of school and pre-school will enhance the entire Early Years Foundation 
Stage (EYFS). Greater insight into the development needs of the children, from an earlier age, helps to 
create an even stronger transition to the school environment. 

There will be closer liaison between the staff of the two organisations, a focus on outcomes for the 
children, a consistent and professional management structure for the Pre-school and the potential for the 
pre-school to benefit from school business processes such as HR, staff training and financial management. 
The merger means the pre-school manager has the opportunity to report into the School Leadership Team 
and all current members of staff at the pre-school would be employed by the school. 

The main objective in the merger is to continue to provide a safe, caring and fun environment for children 
to learn and grow, and to ensure their ongoing development in a secure and sustainable way. Merging will 
create a greater pool of expertise for the benefit of the children and staff. Our reception teachers will be 
able to use the knowledge of the pre-school staff and together share development opportunities that can 
be implemented across the whole of the Foundation Stage. 

Working together 

The merger will not disrupt the children’s experiences, with the Pre-school carrying on as normal and the 
strong relationship with parents continuing as before.  

The school and pre-school are situated next door to each other, with the Pre-School contained within the 
ground of the school (pre-school children routinely use the school’s facilities such as the hall). The pre-
school team and the school reception team already work together to ensure a smooth transition for the 
children from the pre-school, to school.  
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What will not change 

Funding of pre-school places will remain the same with all 3 and 4 year olds entitled to 15 hours of early 
education or childcare for free.  

The merger does not change the way children apply and get admitted to the pre-school. Children from 
Kempsford and any areas outside are invited to apply to the pre-school, children will be equally prepared to 
move to attend any primary school. 

Applications for a child to be offered a place in the Kempsford Church of England (VC) Primary School 
Reception class will continue, i.e. they will not automatically progress from the Pre-school to the reception 
class. Applications will be handled using the County Council’s school admissions policy which gives priority 
to children living in the catchment area.  

Comments and questions 

If you have any comments on the merger, please send them to chair@kempsford.gloucs.sch.uk or forward 
them via the school office. 

Yours faithfully, 

 

 

 

Andrew Doherty (Chair of Governors) on Behalf of the Governing Body 
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